


Dear Friends:

The Women’s Institute for Housing and Economic Development continues to 
prioritize opportunities to combine quality affordable housing with complementary 
supportive services for individuals and families, and has made significant progress 
toward our goals in the past year.  In submitting our FY2008 Annual Report for your 
review, the Board of Directors and staff are confident that you will appreciate our 
recent accomplishments and the strong future of our organization.

Key Accomplishments in 2008
	
Supportive Housing Projects – In 2008, the Women’s Institute celebrated with our partners in opening the 
doors of two supportive housing opportunities in our communities:

�	 Inn Transition - Citizens for Adequate Housing’s vision for renovating their existing housing 
program became reality in 2008 as Inn Transition opened in September.  Located in Peabody, 
MA, Inn Transition provides transitional housing and key services to 14 families.  The Women’s 
Institute coordinated the full development process including early design work, assembly of 
financing, and construction oversight.  

�	 RESPOND, Inc. - In April 2008, RESPOND opened its new emergency shelter for 8 women 
and their families, doubling their residential capacity.  By renovating a Victorian house into an 
accessible home for families, the Women’s Institute helped RESPOND create a home to provide 
safety for survivors of domestic violence.

Sharing Skills and Knowledge – The Women’s Institute is regularly asked to facilitate training programs to 
assist groups in creating strong projects and communities:

�	 One Step Beyond Supportive Housing Training Institute in Connecticut - The Women’s Institute 
has proudly partnered with the Corporation for Supportive Housing for the past five years in leading 
this annual, nine-month training program for non-profit organizations and community groups.  
Project teams receive key training in the many facets of supportive housing development, and one-
on-one help with their early-stage projects.  Over 40 teams have participated in the program, and 
almost every project funded under state housing initiatives has participated in One Step Beyond. 

�	 Training Programs in Massachusetts - The Women’s Institute has had the opportunity to 
facilitate training programs with the following organizations in 2008:  Federal Home Loan Bank, 
Homes for Families, Massachusetts Housing Partnership, and Massachusetts NAHRO.

Project Benchmarks – The Women’s Institute led several projects to key benchmarks in 2008 that will serve 
as a catalyst for 206 new affordable housing units in 2009 and 2010:

In construction:
�	 Indian Field Apartments - Designed to resemble townhouses surrounding a town green, 

Indian Field Apartments represents the first significant affordable housing project in New 
Milford, CT.  The Women’s Institute has proudly partnered with New Milford Affordable 
Housing to bring this 40-unit project to fruition.  (2009 update!  Indian Field Apartments is 
complete and families are moving in over the summer!)

Loni Willey



�	 Park City Apartments - In partnership with the Bridgeport Housing Authority, the 
Women’s Institute has designed two unique supportive housing projects in the former Park 
City Hospital in Bridgeport, CT.  Named for two cherished leaders in our country’s history, 
The Eleanor will provide housing for 62 seniors, including congregate-care units for those 
individuals needing additional support services.  The Franklin will provide housing for 48 
individuals, including veterans, disabled persons, and other persons who can benefit from 
service-enriched housing.  (Target completion - Summer 2010.)

Pre-construction:
�	 CHOICE Center - The Chelmsford Housing Authority and its affiliate, CHOICE, envisioned 

a senior community where people could gracefully age in place and have flexible services 
available to them as their needs changed.  The Women’s Institute has helped design and 
assemble financing for the CHOICE Center, which will create 37 units of supportive housing 
in Chelmsford, MA.  (Target construction start - January 2010.)

�	 Ingraham Place - Undertaking our second project in New Bedford, MA, the Women’s 
Institute purchased an historic school building from the City of New Bedford in October 
2008.  Ingraham Place will incorporate 19 apartments, a community center, and commercial/
program space.  We will once again partner with NorthStar Learning Centers in bringing key 
services to residents and the community.  (2009 update!  Ingraham Place was funded in its 
first application round, and has targeted construction to begin in early 2010.)  

Looking Forward

The Women’s Institute continues to be an innovator of affordable housing development that strategically 
weaves quality housing with supportive services into a model that enhances familes and communities.  In 
the coming year, we will continue to broaden and deepen our services offered to non-profit organizations 
and communities, furthering our goal to establish economic stability for homeless and at-risk families.  
Your interest and support continues to make our work possible, and we look forward to sharing with you 
the many successes we anticipate in 2009 and beyond.

Sincerely, 
Loni Willey, Executive Director
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Citizens for Adequate Housing
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Statement of Financial Position
Operating 

Funds
Real Estate 
Investments

TOTAL

Assets
Current Assets $758,145 $340,859 $1,099,004
Net Property and Equipment 5,180 0 5,180
Other Assets 130,318 5,041,834 5,172,152
Total Assets 893,643 5,382,693 6,276,336

Liabilities
Current Liabilities 438,810 376,958 815,768
Long-Term Real Estate Debt 0 3,107,659 3,107,659
Total Liabilities 438,810 3,484,617 3,923,427

Net Assets
Unrestricted Net Assets 165,134 1,898,076 2,063,210
Temporarily Restricted Net Assets 189,699 0 189,699
Permanent Restricted Net Assets 100,000 0 100,000
Total Net Assets 454,833 1,898,076 2,352,909
Total Liabilities and Net Assets $893,643 $5,382,693 $6,276,336

Indian Field Apartments
New Milford, CT

Park City Apartments
Bridgeport, CT 



Statement of Activities
Operating 

Funds
Real Estate 
Investments

Restricted 
Funds

TOTAL

Support and Revenues
Foundation and Corporate Grants $77,000 $0 $139,000 $216,000
Project Equity Grants 0 0 322,500 322,500
Individual Contributions 33,781 0 0 33,781
Program Fees 921,922 0 0 921,922
Satisfaction of Donor Restrictions 109,170 810,530 (919,700) 0
Other Revenues 2,911 36,532 3,336 42,779
Total Support and Revenues 1,144,784 847,062 (454,864) 1,536,982

Functional Expenses
Program Services 943,852 70,614 0 1,014,466
Administrative 171,746 0 0 171,746
Fund Raising 61,129 0 0 61,129
Total Functional Expenses 1,176,727 70,614 0 1,247,341

Increase (Decrease) in Net Assets (31,943) 776,448 (454,864) 289,641 

Operating Net Assets Used for Real 
Estate Activities

30,905 (30,905) 0 0

Total Change in Net Assets (1,038) 745,543 (454,864) 289,641 

Net Assets - January 1 166,172 1,152,533 744,563 2,063,268

Net Assets - December 31 $165,134 $1,898,076 $289,699 $2,352,909

This fiscal report is a summary representation only, and should be viewed in conjunction with our 
FY2008 Consolidated Financial Statements.  For a complete copy of our audit, please visit our website
at www.wihed.org, or contact staff at (617) 367-0520.
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